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Portion of Load Reductions by Source
Through implementation of Management Measures 
in the WPP

Livestock 
31%

Deer 0%

Feral Hogs <1%

WWTF 0%
OSSF 
22%

Dogs
47%



Water Quality Targets

Year
Medina R

Station 12814
Medio Crk

Station 12916

2022* 223 175

Year 0 223 175

Year 5 175 151

Year 10 126 126

E. Coli targets are expressed as cfu/100mL
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Nov ’22 – Oct ‘25

WPP Development Grant

Nov ’26 – Oct ‘29

Potential Implementation Grant

Year 1 Year 2 Year 3

Project Timeline

Stakeholder and WPP Development*

Education & 
Outreach

Begin 
Implementation

Implementation of Recommended 
Measures and E&O Activities

Nov ’25 – 
Oct ‘26

1-year 
Extension

Year 1 Year 2 Year 3Year 4

July ’25 – June ‘27

Riparian Demonstration Project 
(State-funded Grant)

Year 1 Year 2

*Anticipate EPA review comments or 
approval by end of June.



Current & Next Steps
CURRENT FUNDING

(through 10/25)

✓ WPP Review & 
Acceptance

✓ Develop ideas for 
demonstration projects 
(e.g. riparian restoration, 
LID/GI, conservation planning, 
etc)

✓ Continue E&O events 
(new or existing programs)

✓ Continue stakeholder 
facilitation & 
communication

1-Yr EXTENSION
(through 10/26)

✓ Demonstration project 
development, planning

✓ Expand E&O 
opportunities, 
(workshops, trainings, field 
days, etc)

✓ Begin Implementation 
of Priority Measures 
(Handout)
(OSSF Mgmt, Pet Waste 
Mgmt, Stormwater Mgmt, 
Riparian/Stream Restoration, 
Conservation Planning, 
Feral Hog Mgmt, Illicit 
Dumping Mgmt)

Riparian Project
(through 5/27)

✓ Demonstration project 
construction

✓ Expand E&O 
opportunities, 
(workshops, trainings, field 
days, etc)



WHAT…
The Message: Clean and healthy streams and rivers 

WHEN & WHERE…

Print & e-Media

Community Outreach Events

Volunteer Engagement 

Educational Signage

Youth Education Programs

Watershed tours & Land Management Demonstration Projects

Stakeholder Meetings 



HOW…

Urban Focused
Healthy Lawns & Healthy Waters
• Stormwater management
• Pet waste management
• Rainwater harvesting
• Water conservation

Ag & Rural Focused
Well owner education
Septic system management
Ag land & animal management 
• Nutrient & soil management
• Small landowner programs

General Audience Education
Texas Watershed Steward Program
Riparian Management & Stream Restoration
Feral hog management
• Community outreach events 

Resources & Funding…

Starred programs already available through existing nonpoint source or other grant funding (handout).



Introductions & Overview of WPP

Shifting to Implementation – What do we do now?

Timeline and Next Steps 

Guest Presentations

Potential Implementation Projects 

Implementation Discussion 

Upcoming Events

Potential dates for next meeting



WHF is a 501(c)(3) nonprofit organization working to help 

landowners help the land on a statewide basis .



Providing on-the-ground restoration, management, and 

generational sustainability of  grassland habitats for the 

conservation of  soil, water, air, animals, plants and humans.



It is our goal to improve our 
quality of  life through 

restoration of  our natural 
resources

“Resilient prairies and healthy 
Watersheds”



Cooperative 
Agreement

Through a Cooperative 
Agreement with USDA-
NRCS, we work with 
landowners from initial site 
assessments to conservation 
planning, implementation 
and monitoring free of charge 
to the landowner



WHF Employees and Sub-
Contractors provide 
landowners and managers 
with professional level 
assistance on subjects 
related to their agronomic, 
rangeland, wetland and/or 
wildlife resources



In 2024 alone these 
professionals assisted 
landowners in 77 counties 







210-422-1600

whf-info@whf-texas.org

www.whf-texas.org

Follow us on socia l media!

@whftexas

CONNECT W ITH US

mailto:whf-info@whf-texas.org
http://www.whf-texas.org/




Mission Statement

Dedicated to promoting and facilitating stewardship of the San Antonio 

River Basin through volunteer opportunities and community 

engagement.



● More than $250 Million invested● Additional 1,000,000 Residents by 2045

● Urban Sprawl

● Climate Resiliency

Why? — The Need



Over 150 Clean-ups

Watershed Clean-up Impact



Over 5,500 Volunteers

Over 13,000 Volunteer Hours

Watershed Clean-up Impact



Over 500,000 LBS of

Trash Recovered

Watershed Clean-up Impact



Lorence Creek 

Preserve

Additional Programs

Water Quality 

Monitoring



BASURA BASH

One day, all volunteer 

event to clean San 

Antonio area waterways.

● 23 Sites

● 2,000+ Volunteers

● 30th Annual



Basura Bash Impact

731.49 Tons of Trash 7,302 Tires Recycled 17.85 Tons of Metal Recycled

48,153 Volunteers



Civic Partnerships



Grassroots Template >>> Serve Additional Pop.

Populace + Recreation contribute to Waste. The need is widespread.

Demands Development of Mission Reach



Questions?

Thank You!
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Texas Riparian and Stream 
Ecosystem Education 

✓ Focus on priority watersheds

✓ Increase citizen knowledge about 
riparian zones, their benefits and 
BMPs to minimize NPS pollution

✓ Connect landowners with 
resources

Texas Well Owners 
Network (TWON)

✓ Texas residents that depend on 
household wells for drinking 
water 

✓ Texas’ groundwater sources, 
water quality, water treatment, 
well maintenance 

✓ Well-testing and results 



Texas Watershed 
Stewardship Program 

✓ Science-based, watershed 
education to aid stakeholders in 
identifying and taking action to 
address local impairments 

✓ Learn about the function of 
watersheds, impairments and 
strategies for watershed 
protection 

Lone Star Healthy Streams

✓ Aims to protect Texas waterways 
from bacterial contamination 
from livestock operations and 
feral hogs 

✓ Topics are tailored to the 
stakeholder needs 



Healthy Lawns and Healthy Waters

✓ Enhancing awareness and knowledge of BMPS for residential landscapes

✓ Attendees will learn about the design and installation of residential 
rainwater harvesting systems and appropriate turf and landscape species 
based on local conditions



Other Topics

✓ Youth Education 
(e.g. 4H water curriculum, Boys and Girls club, youth water camp for cultural shift toward 
natural resources, etc)

✓ Septic tank maintenance workshop and resources 
(existing programs)

✓ Educational booth at community planned events 
(farmers markets, Earth day events, fishing tournaments, rodeos, etc.)

✓ Tree planting 
(HEB and A&M Forest Service programs) 

✓ Field days for farmers/ranchers 

✓ Texas Stream Team Trainings 

✓ Pet waste stations 

✓ Rainwater harvesting 



Discussion 

✓ Based on topics covered in this meeting, please use the handout of 
existing E&O programs to prioritize activities for the next year 

✓ Rank your top 5 potential efforts by listing 1 – 5 on the left column 

✓ Efforts are separated into categories and specific topics 

✓ Please provide additional potential ideas in the space below if desired



Upcoming Events

Texas Well Owners Network 

  

• October 9th 

• Bexar County Extension, San Antonio River Authority 

Soil Health & Cover Crops in Cattle Operations Field Day 

• Winter 2025/Spring 2026

• Southwest Farms, Morales Seed and Supply

• Natalia and Devine 

New & Small Landowner workshop   

• Fall 2025

• Medina County SWCD, Hondo



Upcoming Events



New: Facebook Page
✓ Medina River Watershed Protection (www.facebook.com/MedinaRiverWPP)

http://www.facebook.com/MedinaRiverWPP


Next Stakeholder meeting dates? 
Quarterly meetings? 



Thank You!

Mary Michael Zahed 
Program Specialist, TWRI
mary.lipfordzahed@ag.tamu.edu
979-314-8092

Tina Hendon
Program Specialist, TWRI
Tina.Hendon@ag.tamu.edu
979-314-2472

Funding provided by the Texas State Soil and Water Conservation 
Board through a Clean Water Act Section 319(h) Grant from the 
U.S. Environmental Protection Agency.

medina.twri.tamu.edu/

mailto:Tina.Hendon@ag.tamu.edu
https://medina.twri.tamu.edu/


Medina Stakeholder mtg #8 
June 5, 2025 

Meeting Notes 
 
Introductions & Overview of WPP 
Slides went over the development of each chapter of the WPP.  
 
Shifting to Implementation – What do we do now? 
 
Timeline and Next Steps  
Review of existing and upcoming grant timelines 
 
Existing:  
Our current grant to develop the WPP allows for: 

• Developing ideas for demonstration projects 
• Continuing E&O and stakeholder facilitation 

 
The 1-yr no-cost extension of existing WPP grant allows for:  

• Plan riparian demo & continue E&O 
 
The State-funded Riparian demonstration project begins July 2025 and allows for:  

• Installation of riparian demonstration project and E&O utilizing the demonstration  
• Looking at the Castroville Regional Park for location of demonstration   

 
Possible upcoming:  
Potential implementations grant to implement management measures:  

• EPA acceptance of the WPP makes this project more competitive   
 

To develop priorities for implementation 
• Need to know Who, What, Where and How 

 
Guest Presentations 
For success and sustainability, and hitting the Who, What, Where, and How,  it is pertinent 
to work with organizations already  providing services in the watershed. Two of these are 
with us today. Presentations by: 

• Wildlife Habitat Federation (Garry Stephens)  
• River Aid San Antonio (Chris Belcher). 

 
**Lorance Creek park  

– good demonstration of  
LID/GI features in a  

residential neighborhood** 
 
Potential Implementation Projects  
E&O programs that can be brought to the watershed include: 

• Statewide programs, e.g. Riparian and Stream Ecosystem Education. 



Medina Stakeholder mtg #8 
June 5, 2025 

Meeting Notes 
• Other topics, e.g. Youth education, OSSF maintenance, community events, tree 

planting events (HEB, TFS), ag field day, Tx Stream Team, rainwater harvesting 
workshop, etc.  

 
Implementation Discussion  
Participants filled out ranking spreadsheets to recommend high priority E&O programs for 
the coming year.  
 
Priorities of the group included:  
 

• Workshops for landowners, producers, and small-acreage landowners  
• Water resources and aquifer general educational programming and materials  
• Septic tank workshops for residents and practitioners 
• Green Infrastructor and Low Impact Development practices and demonstartion 

projects as well as education to developers  
• Water capture, home landscape and irrigation workshops  
• Riparian and stream ecosystem workshops  

 
Upcoming Events 
TWON – Oct 9th 
New & small landowner (MVSWCD) October 25th 2025 
Soil Health & Cover Crops Field Day (TWRI, Southwest Farms, Morales Feed and Supply, 
WHF) Winter ‘25/Spring ‘26 
Range Field Day (Medina AgriLife Extension) June 12th 
Friends of the Castroville Regional Park – looking for volunteers to support Castroville 
Regional Park and future Constructed Wetland site. Workdays monthly except during 
summer. 
 
Potential dates for next meeting 
Will proceed with Quarterly meetings. Next one will be in September 
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